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Performance Management Module is one crucial jigsaw of Human Resources 
Management System. Among it, performance appraisal solution is the vital part of this 
module. However, the practice of appraisal solution is always a difficulty in 
application.  
This essay systematically introduces the improvement process of performance 
appraisal plan in Fujian Shen Tai P&T Applicances Co., Ltd. With a relatively short 
history in developing, the original appraisal solution has not been amended before 
which finally become an obstacle of the company’s development. This essay analyzes 
the existing performance appraisal plan and summarizes the merits and drawbacks of 
this plan. After highlighting the existing problem embedded, the writer clarifies the 
target and discipline of performance appraisal plan reformation, categories the 
operation targets into department appraisal indices and position appraisal indices 
based on operation strategy, and finalizes the appraisal period, method, feedback 
system and result implication system.  
After the comparison of existing and new performance appraisal system, the 
writer comes to a conclusion that a robust appraisal system should be highly in line 
with the operational strategy and target. However, with the continuous enhancement 
and optimalization in the application process, it will support the company’s 
development.  
Key Words: Performance appraisal; Performance management;  


























目  录 
 
目  录 
第一章 绪论 ······························································································· 1 
第一节 研究背景 ·······························································································1 
第二节 研究方法 ·······························································································2 
第三节 研究设计 ·······························································································2 
第二章 福建申泰公司绩效考核改善方案的理论基础 ························· 3 
第一节 绩效管理与绩效考核 ···········································································3 
第二节 目标管理与 KPI ···················································································4 
第三章 福建申泰公司企业概况与绩效考核现状 ································· 5 
第一节 福建申泰公司概况 ···············································································5 
第二节 福建申泰公司过往绩效考核概况 ·····················································10 
第三节 原绩效考核方案存在的主要问题 ·····················································16 
第四章 福建申泰公司战略导向下的绩效考核改善方案 ··················· 19 
第一节 福建申泰公司绩效考核改善方案的目的和原则 ·····························19 
第二节 福建申泰公司战略导向下的绩效考核体系的设计 ·························21 
第三节 福建申泰公司绩效考核新方案的实施计划 ·····································42 
第五章 本文主要结论 ············································································ 44 
参考文献 ··································································································· 45 





























Chapter One：Introduction ···································································· 1 
1-1  Research Background ··············································································1 
1-2  Research Methods ·····················································································2 
1-3  Research Design ························································································2 
Chapter Two：Theoritical Basis of Performance Appraisal ··············· 3 
2-1  Performance Management and Performance Appraisal ······················3 
2-2  Target Management and KPI ··································································4 
Chapter Three：Company Introduction and Present Performance 
Appraisal Status ················································································ 5 
3-1 Introduction of Fujian Shen Tai P&T Applicances Co., Ltd ···················5 
3-2 Existing Performance Appraisal System of Fujian Shen Tai P&T 
Applicances Co., Ltd ···············································································10 
3-3 The Major Drawbacks of Existing Appraisal System ····························16 
Chapter Four：The Improvement of Performance Appraisal System 
under the Strategy Direction ·························································· 19 
4-1 Purpose and Disciplines of Performance Appraisal System ··················19 
4-2 The Design of Performance Appraisal System under the Strategy 
Direction ···································································································21 
4-3 Execution of Performance Appraisal System ··········································42 
Chapter Five：Main Conclusions ························································· 44 
References ································································································ 45 



























第一章  绪论 
 1
第一章   绪论 
第一节 研究背景 





































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
